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Before We Begin 
 

If you love what you do, you'll never work a day in 
your life!" is often said by people who have taken 
advantage of one of the many small business 
opportunities in America today. Yet, we all know 
that while some people grab life by the horns and 
take control of their destiny, others allow their lives 
to be controlled by others and wait for opportunities 
that never seem to come. Do you have friends or 
family members who always seem to get that lucky 
break? They always seem to be in the right place 
at the right time. Why is that? What makes them 
different? 

Happy, successful people have learned to 
make the most of every day. They are excited 
about the future and willing to sacrifice today to 
have a better life tomorrow. This enthusiasm and 
optimistic attitude allow them to take a chance and 
take advantage of opportunities as they arise. 

Like it or not, your future is in your control! The 
outcome of your life is a direct result of the 
decisions you make or fail to make. Unfortunately, 
many people blame others or circumstances for 
their failures. They sit in thankless jobs, 
complaining about a lack of income, respect, and a 
lack of advancement in their careers. Their only 
hope for a brighter future is to win the lottery. 
Unfortunately, that never happens. Emotionally and 
often financially drained, many give up and accept 
life as they see it—a dull, unfulfilling experience 
with little reason to try. A few finally decide to take 
control of their future to seek the American Dream 
and open their own business. 

What does the American Dream mean to you? In 
his legendary "I Have a Dream" speech, Dr. Martin 
Luther King, Jr. described a world of racial equality 
and the vision of a better life. While you may have 

your twist on the American Dream, I am confident that 
somewhere in your definition is a desire to create a 
better lifestyle defined in some way by personal 
wealth. 

In a world filled with "get rich quick" schemes, 
multi-million-dollar sports contracts, state lotteries, 
and idol contests, I believe our society has eroded the 
dream and replaced it with the belief that shortcuts 
and luck are the only ways to get ahead. The truth is 
that there are no shortcuts in life. There is no 
substitute for hard work and some sacrifice to achieve 
financial success. 

Most people enter business for themselves after 
becoming frustrated with their current situation and 
believing owning a business is the answer to their 
prayers. Unfortunately, you may be one of them. 
Corporate downsizing, limited financial opportunities, 
and job instability make controlling your future 
appealing. However, if you have not already done so, 
before making such a decision, you should ensure 
that owning a business is the right decision. 

But let's face it, owning a business or managing 
a team is hard work. And up to this point, you've 
managed, for the most part, to do it on your own. 
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For most, admitting there is a problem and 
asking for help doesn't come easily. But just 
reading this message means you've taken the first 
step to building a better life for yourself and those 
who depend on you to develop an effective 
business model. So, for that, congratulations! And 
that's what it is about anyway, isn't it? Creating a 
better life. At Ivy Consulting Group, we like to say 
that it's not about building a better business – it's 
about building your business in a way that 
provides joy and happiness for everyone around 
you. 

You've joined countless others who have 
realized that seeking help from a trained and 
certified I/O professional is a tremendous asset to 
you as a business leader. So whether your biggest 
challenge is hiring, training, motivating, or even 
letting go of underachieving and disengaged 
people, you've come to the right place. 

The secret to why our process works are 
because of our dedicated team of highly educated 
and motivated I/O professionals. And while they 
come from various backgrounds, industries, and 
socioeconomic and demographic communities, 
they have more in common than what makes them 
different. All are educated in top institutions, are 
masterful in their craft, and love to help people 
succeed! 

Using our Ivy Consultant Toolkit, certified 
consultants work through a proven curriculum of 
over eighty processes in 10-Dynamics, covering 
every aspect of your business. Our team can use 
proven research methods or create custom 
performance assessments, host team-building 
workshops, motivate your sales team, and 
everything in between. The point is, when you hire 
an Ivy Consultant, you are getting the best. And 
best of all, you can start today for FREE. No 
obligation. No pressure to buy. Just great advice, 
one question at a time. 

 

 

The First Step 

After creating an account on our site, we ask 
business leaders to complete our proprietary 
I.C.G. Culture Assessment. This self-assessment 
tool will identify what works well in an organization 
and what, let's just say, is not. In most cases, the 
areas where there is the most significant gap 
between where a company is now and where the 
leaders hope it will be, are the same areas that 
cause the biggest frustration and are the most 
significant growth opportunities. So this is our 
starting point. 

Like many tools and services on this website, 
the assessment is free. That's not to say that it is 
not a powerful tool. After completing the 
questionnaire, it will provide the user with 
extremely valuable information and can act as a 
benchmark to evaluate future progress. In 
addition, an Ivy Consultant can offer a free 
consultation to go over the report in detail and 
recommend the best action plan to maximize 
results. All of this is provided with no obligation or 
pressure to hire.  

Once you have joined the Ivy Consulting 
Group network, you are part of a team of 
successful Industrial-Organization Psychologists 
and Practitioners who will soon become more like 
family than business acquaintances. We 
encourage you to be an active member of our 
incredible team and share openly with others. If 
you incorporate the lesson plans we teach into 
your business, we are confident that you will be 
happier than ever before, controlling your destiny 
and living a life you may have never thought 
possible. 

Welcome to the family! 
 
 
 

Jeffrey L. Hastings, A.L.M. 
Harvard, 2022 
C.E.O. and Founder 
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Enlightenment Questions 

 

1. If you were to write down a descriptive evaluation of your life without holding back for fear of someone reading 
your work or judging you for your thoughts, how would you describe it? Take some time now to write down 
anything that comes to mind. Don't overthink it...just write! 

 

2. From the description above, make a list of the factors, opportunities, or experiences you've had in your life  
that contributed to your life at this point. 

 

The Enlightenment Questions are intended to get you to stop for a moment, take a deep breath and evaluate what 
is really important in life. With this clear and possibly new perspective, you will appreciate your many blessings in 
life, worry less about the things you cannot control and live a life full of love and happiness. 
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Enlightenment Questions 

3. Evaluating your response to question #1, how would you best describe your view of your current situation? 
 

a. Very positive and grateful. 

b. Somewhat positive. 

c. Both positive and negative. 

d. More negative than positive. 

e. My outlook on life is not favorable at this moment. 
 

4. Evaluating your response to question #1, do you see indicators where you may be directing your blame for your 
current situation on another person, event, situation, or environment instead of yourself? 

 

a. Yes 

b. No 

c. Maybe 

5. Do you believe your actions and decisions you made or failed to make may have contributed to your 
current situation? 

 
a. Yes 

b. No 

c. Maybe 
 

6. Evaluating your response to question #2, what would you change if you could do things over again? 
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Enlightenment Questions 

7. Most people have unfulfilled dreams or a "bucket list" of things they would like to do before this life ends. Take 
a few moments to write down things that come to mind that would be on your list and the date on which you 
would like to accomplish each item. 

 

Target Date 
 

 
 
 

8. From the list below, rank the items in order of importance to you in your life, with "1" being the most 
important and "5" being the least important. 

 

      Family 

      Career 

      Faith 

      Friends 

      Money 
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Enlightenment Questions 
 

9. When it comes to your values, check the boxes of the five that you would rank as your most valuable traits. 
 

Achievement 
Ambition 
Balance 
Belonging 
Calmness 
Challenge 
Commitment 
Compassion 
Consistency 
Contribution 
Control 
Correctness 

Creativity 
Dependability 
Excellence 
Excitement 
Faith 
Freedom 
Grace 
Happiness 
Health 
Honesty 
Intelligence 
Leadership 

Legacy 
Love 
Positivity 
Professionalism 
Reliability 
Security  
Service 
Strength 
Success 
Support 
Teamwork 
Trustworthiness 

 
 

10. Do you believe you live your life according to the 5 values you've chosen above? 
 

a. Yes 

b. No 

c. Sometimes 
 

11. Rank your current motivation level for getting up and going to work. 
[1=Poor, 2=Not Great, 3=Good and Bad Days, 4=Moderately Excited, 5=Very Excited] 

 

 
 

12. What do you feel is missing in your professional life? 
 

Money or Financial 
Challenge 
Interest or Enthusiasm 

Opportunity for Growth 
Contribution to Community 
Satisfaction 

Feeling Part of Team 
Adequate Training or Support 
Time Away from Work 
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Enlightenment Questions 
 

13. How balanced would you say your life is right now (between work and home life)? 
 

a. Work 80% Home 20% 

b. Work 60% Home 40% 

c. Work 50% Home 50% 

d. Work 40% Home 60% 

e. Work 20% Home 80% 
 

14. Do you believe your work is interfering with your relationships at home? 
 

a. Yes 

b. No 

c. Maybe 
 
 

15. Concerning your career, how would you rank your overall satisfaction with your chosen profession? 

 
a. Love it! 

b. It's good; however, there are times I would prefer to be doing something else. 

c. Take it or leave it. 

d. I am not enjoying it at this time. 

e. Get me out of here! 
 

16. Do you believe there is a way to recreate the business that improves your personal life and affords you the 
ability to do the things you've always wanted to do? 

 
a. Yes 

b. No 

c. Maybe 
 

17. Do you believe someone with a successful background in your profession could mentor you, hold you 
accountable and help you achieve your goals professionally...and personally? 

 
a. Yes 

b. No 

c. Maybe 
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Enlightenment Questions 
 
 

18. What are the roadblocks keeping you from achieving your goals? 
 

 

19. Are you willing to work hard to create a business that supports your goals and dreams instead of ruining 
them? 

 
a. Yes 

b. No 

c. Maybe 
 

 For a more interactive version 
of this lesson plan, join our 

Employer Web Portal TODAY! 
(click the picture below) 

https://ivyconsultinggroup.org/services/leadership-development/
https://ivyconsultinggroup.org/the-dynamics/
https://ivyconsultinggroup.org/the-dynamics/
https://ivyconsultinggroup.org/the-dynamics/
https://ivyconsultinggroup.org/the-dynamics/
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